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Formation des formateurs pour apprenants
Post-Test d'évaluation des connaissances

Noms : Structure:
Date:
Question 1. Avez-vous déja entendu parlé du New Deal pour 'engagement international dans les

Etats Fragiles ?
Cocher |a réponse appropriée pour vous :

a) Non
b) Oui

Si oui, parlez brigvement de ce que vous connaissez sur le New Deal

Question 2. Citez les objectifs du New Deal que vous connaissez.

Question 3. Avez-vous déja entendu parler de la GAR ? Si oui, donnez les étapes d'une chaine des
résultats.
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1. WHEa 48 Q%
|. Outline of the Evaluation Results
1. Summary in English

1) Team Organization and Methodology of the Evaluation

o Composition of the evaluation team

Roles Name/Affiliation/Title Responsibilities
Team Leader Sohee Park
SP R&A Co.,Ltd. General management of the evaluation

(Evaluation) (PhD in International Studies)

Jongsub Kim
Seoul National University Evaluation on development policies
(PhD in Economics)

Specialist
(Development Policies)

Research Associate Seeun Jin Hands-on support for the evaluation

o0 Methodology: This being an end-of-project evaluation, we drafted evaluation questions
(matrix) based on five of the six OECD DAC evaluation criteria (excluding “impact”)
as well as the Theory of Change (ToC). For the basis, we collected a variety of data
and information through various data-collecting methods (including literary research,
face-to-face interview, on-site survey, and etc.). Analyzing the basis through

triangulation, we reviewed the project design and results (outputs).

2) Project Subject to the Evaluation

O Strengthening Governance and the Capacities of Public Servants to Accelerate NEW DEAL
Implementation in the DRC (From 2017-2019/with a budget of 2m USD)

3) Evaluation Results

O As a result of the evaluation, the project scored 11.3 points in five criteria including
adequacy, consistency, effectiveness, efficiency, and sustainability, which means that

the project has been “partly successful”.

4) Summary of the Evaluation Results by Criterion

O Relevance: This project is based on the Triple Nexus approach, focusing on the

implementation of the New Deal for Engagement in Fragile States, making it highly
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in accordance with the international community's strategy. Given that the core of the
project is to support the implementation of the New Deal, it aligns well with SDG 16.
One of the key elements of the 2016 national roadmap for implementing the New
Deal is about analyzing vulnerability and formulating development plans. Comprising
activities that fall under these criteria, the project is highly in compliance with the
demand.

In addition, this project encompasses not only peace-building but also providing
humanitarian support and promoting national growth. Therefore, the project seems
well-aligned with the strategic goals of KOICA’s Country Plan (CP), which regards
improving social service to create peace in the region as one of the three key
programs. However, from the ToC perspective, we found that the project required
better-organized activities and a reliable performance evaluation system to achieve its
goals. In addition, the Ministry of Culture and Arts (MoCA)—one of the government
departments in the DRC—turned out to be an inappropriate choice as a major project
partner, despite the fact that the ministry requires better awareness of the

implementation of the New Deal.

o Coherence: The project attempted to connect with the national museum project (one of
the largest among KOICA's projects in the DRC) and incorporate factors related to the
retirement of museum officials. Nevertheless, the project did serve its purpose by
including a vulnerability analysis of the DRC and providing support in policy
formulation by the central and local governments based on the findings from the
analysis. [It was a prerequisite for the implementation of the New Deal for
Engagement in Fragile States and the Global Partnership for Effective Development
Cooperation (GPEDC) in Busan in 2011.] Although USAID and DFID have also
engaged in activities related to peace and democracy building in the DRC, it was
difficult to confirm the evidence for direct linkage between their activities and this

project.

o Effectiveness/Impact: At first, the project was designed based on the analysis of Peace-
and State-building Goals (PSGs) in the development plans of the local governments in
seven provinces of the DRC. The scope of the fragility assessment and evaluation for
these seven provinces was expanded to cover 18 provinces, following a request from
the central government. The expansion is a good news because it could serve as a
foundation for formulating provincial development plans for the newly-added targets in
the future, just as what happened to the initial seven provinces.

Furthermore, we conducted an analysis of the translation (in local languages) and
dissemination of IEC materials on the New Deal. The results showed clarity in details,
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including the identification of target audiences for awareness raising, choice of
communication methods, information organization, and translation. However, there are
some shortcomings in monitoring and evaluation plans.

The instructors for the education on fragility assessment and development planning
were either UNDP consultants or officials from the Ministry of Planning. Since their
lectures were somewhat short, there were limits to enhancing technical capacity.
However, they collaborated on document writing and remained available for continuous
communication and advice when necessary.

The Aid Information Management System (AIMS), a monitoring web portal for aid
information management, is actually a rebuilt version of the existing platform for aid
information monitoring, not a new platform. It appears unused as of October 2023, and
it has not been updated since the rebuilding in 2021.

As initially planned, 26 employees of the National Institute of the Museum of the
Congo (IMNC; National Institut des Musée Nationaux du Congo) retired with
severance pay (approximately $6,000 to $7,000 per person). However, it is challenging
to establish a direct association between their retirement and the implementation of the
New Deal

Efficiency: The project has been completed within the initially planned budget of $2
million. However, the cost of the fragility assessment and the information sharing on
the results has more than doubled compared to the initial plan (approximately
$250,000), which is attributable to the expansion of the target provinces (from 7 to
18). The additional budget was covered by reducing retirement benefits for MoCA
officials and operational expenses. Some of the outcome and output indicators were
evidently inappropriate, prompting the need for indicators that allow for qualitative
assessment. With its extensive network in the DRC, UNDP engages in various
development activities and projects related to policies and initiatives. Therefore, we
consider it a suitable organization to support the implementation of the New Deal

policy, the theme of this project.

Continuity: As of 2023, the DRC ranks fourth globally in the Fragile States Index
(FSI), indicating a very high level of fragility. The country appears to face challenges
in both budget and governance to address its vulnerability. Throughout the project, a
fragility assessment was completed for 18 out of the 26 provinces nationwide. Based
on the results, seven provinces successfully formulated their development plans.
Moreover, the project heightened awareness among government officials and some
members of civil society and academia, laying a foundation to address the fragility of

the country.
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However, ongoing updates and information sharing for fragility assessment (through
AIMS in this case) are crucial, and deficiencies in the government's financial capacity
seem to be a concern. Regarding the post-management of these tasks, the Knowledge
Management and Communications Officer, the UNDP personnel in charge, has been
excluded for now, with the Monitoring and Evaluation Officer stationed in another
country. In short, there are insufficiencies in manpower and resources to ensure the

continuity of the project.

5) Lessons to Be Learned and Our Advice

O Lessons: You should design your project to have a lasting impact rather than being a
one-off event for awareness raising. To this end, consider consulting with education
experts or implementing more accessible (if not permanent) education programs that
can genuinely fulfill the project goals in the long term. In addition, project planning
should involve a more methodical analysis of the project scope and level, feasibility,
as well as verification indices. This is especially important to avoid including content
that is not related to your project's goals—such as the retirement program for public
officials in this project. For projects carried out by international organizations, we can
only rely on the reports submitted by these organizations, making it challenging to
conduct quantitative/qualitative evaluations of individual activities involved. Therefore,
it is crucial to secure documentary evidence that contains further details of the

activities.

O Advice: Most importantly, commence your project with a meticulous analysis and
thorough planning, considering potential changes in content, budget, and schedules due
to many variables in a vulnerable country. When collaborating with international
organizations on projects in these countries, we advise you to conduct a
comprehensive analysis of the organizations, evaluate the expertise of their personnel
in local offices, and assess their availability to participate in the project. Based on the
analysis findings, make a well-informed decision on the feasibility of achieving the
intended goals.

Moreover, when identifying project opportunities in vulnerable countries, it is essential
to specify the conditions of office-to-office communication (in terms of system and
frequency) in the MOU between KOICA and the international organization involved.
In a country without a KOICA office, confirm whether the communication system
outlined in the proposal functions effectively during the preliminary/planning

investigation, to ensure the efficiency and effectiveness of your project.
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